Appendix B: Overarching timeline for Transition and Transformation

Updated timeline for Transformation : April 2017 —July 2018
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1. New employer

2. Some teams can

start using CRM here 3. Understand the new structure

( remote working/ and what it means for your role
email integration)
4. Systems ready to be used by all staff

New systems training /multiskilling begins.
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5. Assimilations/ applications
for new roles



